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2025-2026 Competitive Events Playbook 
Start Here 
This is a step-by-step playbook for State Leaders when navigating FBLA competitive events. 
These resources have been shared in the State Leader Vault (Password: Welcome2FBLA) since 
August 2024 and can be copied at the district and state level to save you time and energy. 
Most links are Microsoft Office documents for you to download and make state specific 
changes.  

 
Click on each step below for further details. 

 
 

 

 

 

 

 

 

 

 

 

 

 

Have ideas of what to add? Or add your own resources for other State Leaders? 
Reach out to the National FBLA Competitive Events Staff! 

STEP 1 

Review National 
Level Documents 

STEP 2 

Establish 
Competitive Events 
Team & Volunteers 

STEP 3 

Create Competitive 
Events Schedule 

STEP 4 

Prepare Equipment 
& Supplies 

STEP 5 

Communicate with 
the Team 

STEP 6 

Recruit & Prepare 
Judges 

STEP 7 

Scoring & 
Tabulations 

STEP 8 

Onsite at 
Conference 

STEP 9 

Post-Conference 

https://fblapbl.sharepoint.com/:f:/s/External/Etq_Htasv11CjNyTd4iuE5QBnJXTiE_dnd2BiAnZflrmkQ?e=g87KO1
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Step 1: Review National Level Documents 
 Competitive Events Policy & Procedures Manual 
 Competitive Events Guidelines (Word Documents) 
 Competitive Events Resource Materials 

o Click on each division’s folder to find specific materials.  
 Competitor ID Alternate Form 
 Volunteer Management Policies 
 Develop a strategy for updating and communicating these documents to 

district/region/state levels. Key considerations: 
o How many entries per chapter per event? 
o How many students can participate? 
o How many events can a student compete in? 
o What events will be offered and at what levels? 
o Qualification criteria for district, state, and national levels. 
o Substitution policy. 

 Competitive Events Resources for State Leaders 
o 2025-2026 Competitive Events Slide Deck 
o 2025-2026 CE Release Information 

 October 20: District Competitive Events Materials (Objective tests, 
Production tests, Role plays) 

 December 1: State Competitive Events Materials (Objective tests, 
Production tests, Role plays) 

 December 15: Collegiate Case Competition Guidelines & Rating Sheets 
 January 15: Policy & Procedures Manual Update 

o 2025-2026 List of Competitions: Excel * Word  

  

https://fblapbl.sharepoint.com/:w:/s/AwardsandRecognition/ETAdcS10Nf5Mhr6yApGXMvwBBnQzBIlxjNv8gBY4EtDjIA?e=bVfFEi
https://fblapbl.sharepoint.com/:f:/s/External/EmJLe07fPLBIqiZSRFKwEggBXhJVwLtyQEYnStTIMC4SuA?e=HraxcJ
https://fblapbl.sharepoint.com/:f:/s/External/EmJLe07fPLBIqiZSRFKwEggBXhJVwLtyQEYnStTIMC4SuA?e=HraxcJ
https://fblapbl.sharepoint.com/:w:/s/External/EauUCfAFAr1GgvFchh2r1dUBBjMe5jnj67UvwwVP_DQXSQ?e=znyzoz
https://fblapbl.sharepoint.com/:f:/s/External/Er7B1e4KR_lPjrjhHZrui4EBxvUuUnUWIzZE3VZiflgVFw?e=M6qddy
https://fblapbl.sharepoint.com/:p:/s/External/EZ2a6lKYEg5Nug2w8EV-DwQBF3E8dDKGPor_Xqi1jUWj0A?e=7d9Y4K
https://fblapbl.sharepoint.com/:x:/s/External/EUrJvkgiLahKm3cPazq9mAIBt99oOekQg-X0KziYrD9EbA?e=i2H9gX
https://fblapbl.sharepoint.com/:w:/s/External/EWutc7BIJlRKhAn0UINPSNoBziht-HUywnM9yv8lAjDPuA?e=hFVSnN
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Step 2: Establish Competitive Events Team & Volunteers 
 Assemble Competitive Events Team – Listed below are sample roles for volunteers or 

paid staff members.  
o Competitive Events Committee  
o Competitive Events Director  
o Judge Coordinator  
o Tabulations Coordinator  
o Competitive Events Support Coordinator 
o Competitive Events Testing Administrator 

 Recruit Competitive Events Volunteers (determine the schedule/process first) 
o Define volunteer needs and recruitment process 

 Sample volunteer need spreadsheet 
o National Volunteer Roles 

 Event Administrator: Job Description * Orientation Slide Deck * Recap 
Email Message * Checkout Process: Collegiate 

 Judge Manager: Job Description * Orientation Slide Deck * Recap Email 
Message 

 Section Leader: Job Description * Orientation Slide Deck * Video 
 Timer: Job Description * Orientation Slide Deck* Video 
 Section Leader/Timer: Combined Job Description 
 Event Check-in: Job Description * Orientation Slide Deck * Video 
 Test Proctor: Job Description * Orientation Slide Deck * Video * 

Production Test Proctor Information 
 Welcoming Committee: Job Description * Orientation Slide Deck * 

Welcoming Committee Plan * Recap Email Message 
 Prep Room Attendant: Job Description 

 Prepare Competitive Events Team 
o Conduct Event Administrator Orientation 
o Conduct Judge Manager Orientation 
o Provide Judge Manager Talking Points for Judge Orientation 
o Conduct On-site Event Administrator/Judge Manager Training 

 Create folders with volunteer information 
o Volunteer Folder Contents 
o Files for Volunteer Folders 
o Additional Judge Information (Job Interview, Future Business Leader, Future 

Business Executive, Data Analysis, Sales Presentation, Financial Statement 
Analysis) 

o Folder Labels 
 Engage with External Partners & Vendors 

o Online conference management system 
o Online testing 
o Online rating sheets 
o Hotel/meeting space provider 
o Internet provider 
o A/V provider 
o Production company (awards session) 
o Recognition item provider (trophy, medal, plaque, etc.) 

 

https://fblapbl.sharepoint.com/:w:/s/External/EYTmYOXcplxNs33htg_69XcBjCwrXsQShYGgs7JTQMoMCQ?e=UG81Fm
https://fblapbl.sharepoint.com/:w:/s/External/EavhnBfjzWhDk3VVBXDUbkUBYeow3edDCCSzy4NVPxTJ-A?e=DxOrCM
https://fblapbl.sharepoint.com/:w:/s/External/EavhnBfjzWhDk3VVBXDUbkUBYeow3edDCCSzy4NVPxTJ-A?e=DxOrCM
https://fblapbl.sharepoint.com/:w:/s/External/ETrsX9mLwMtMhHQO3AcD59YB0U5YK-yxHWiKDwkyCMnAdQ?e=3UgsSf
https://fblapbl.sharepoint.com/:w:/s/External/ETrsX9mLwMtMhHQO3AcD59YB0U5YK-yxHWiKDwkyCMnAdQ?e=3UgsSf
https://fblapbl.sharepoint.com/:w:/s/External/EcJSPqcYOXZGltf_f8p4dyABNaR0bJLFEg7XvznMUCeaKg?e=ZqCgYQ
https://fblapbl.sharepoint.com/:w:/s/External/EcJSPqcYOXZGltf_f8p4dyABNaR0bJLFEg7XvznMUCeaKg?e=ZqCgYQ
https://fblapbl.sharepoint.com/:w:/s/External/EcKgjGw_VqZHlZis6OwmJyQBx7vmeeN8eLPgR_6ZM0bvtg?e=RsR8KW
https://fblapbl.sharepoint.com/:w:/s/External/ET96sYi01i1Po5CVp9cl8cIBvUoH7Ptdzl7tTO_Wp-0cXA?e=0l3uvU
https://fblapbl.sharepoint.com/:x:/s/External/EVmG8jOQ_5dCqVIbGXhdjbgBqbpri2IS0uS7KDpNcwYUUg?e=0c6gm3
https://fblapbl.sharepoint.com/:w:/s/External/ETzqTmN_o6lPsx3LGkVJBPcBNMXGGZ5ihsNSMDK7PGyfEw?e=X2lf9f
https://fblapbl.sharepoint.com/:p:/s/External/ERygLJ4fyNhBmLhApqeJc6kB7Cav4vGgLAPH3gFnLdCC6g?e=NFwNcA
https://fblapbl.sharepoint.com/:w:/s/External/EcumI4koTiNJiEPV5SLVUisBgB3wIJvStF9C0kH02Zh24w?e=I5RZYO
https://fblapbl.sharepoint.com/:w:/s/External/EcumI4koTiNJiEPV5SLVUisBgB3wIJvStF9C0kH02Zh24w?e=I5RZYO
https://fblapbl.sharepoint.com/:w:/s/External/EYsT2yYayARBhAjWmJdOL0MB_u11F6nVHYPhaIRK4ge-mg?e=W5zg7x
https://fblapbl.sharepoint.com/:w:/s/External/EaDNmzk0kf5Ihrj8CSGtrWUBIXWBqFnU6Jvy6BG3BekQNA?e=3aP2h3
https://fblapbl.sharepoint.com/:p:/s/External/EY-Ilv-L-NBKo3rzVGzKgVUBHwdpudzv-gaM_ufjv2__LQ?e=mC28aD
https://fblapbl.sharepoint.com/:w:/s/External/EZWKK3OmUE5Ki11IciugcIIBs95jmiqrpdp7IUZjPiZZug?e=548tes
https://fblapbl.sharepoint.com/:w:/s/External/EZWKK3OmUE5Ki11IciugcIIBs95jmiqrpdp7IUZjPiZZug?e=548tes
https://fblapbl.sharepoint.com/:w:/s/External/Efs9X-OyQ2FPtKuLoRMz620BpD1Q590o_2BuTD0B0zbwhg?e=jrcsGm
https://fblapbl.sharepoint.com/:p:/s/External/EXFnn1VweuBBtpURMFUT2PYB_ZbSXZXzs9hU9Ew1NWiY0w?e=7NjiP7
https://fblapbl.sharepoint.com/:v:/s/External/EUUcdFB7roFCjlZhluvWfbIBJpj5dzabefGePsLRV2zz4g?e=yNlIf1
https://fblapbl.sharepoint.com/:w:/s/External/EfCq4FZcAe1KiQcLJpE8OyQBDtzcM0mlNQwB0SWre-umNQ?e=Y4Motc
https://fblapbl.sharepoint.com/:p:/s/External/EXFUThS_Vm1OncsiKlUqtLIBIDcdmdbbvhp7WFRuvpE6dQ?e=GrP7KF
https://fblapbl.sharepoint.com/:v:/s/External/ERsh20JOIZpNrZOgFguyo0gBWc-giZNxkIJUCejIwiyA6w?e=IzrAlh
https://fblapbl.sharepoint.com/:w:/s/External/EV_J1VOTUzlIjJSvMRxFz_8BgRzyAXGZmankEnKSi-GenA?e=9YSTrP
https://fblapbl.sharepoint.com/:w:/s/External/EVdJPGBJRUpJrip8LmGkSdcBEgvifB8AA4EjdqYlgL1daw?e=bNmWNw
https://fblapbl.sharepoint.com/:p:/s/External/EQdjxJT71a1BuVN2lDlYM-cBjXq0xGj90bBK-Ssu7FWSrw?e=8TwXIk
https://fblapbl.sharepoint.com/:v:/s/External/Ecd1DmnwYjtAuUbsxlT7gxYBZmplGb4SwdK56xvmk2ugTA?e=GDIJGb
https://fblapbl.sharepoint.com/:w:/s/External/ESjmZH8-KzJIn7DIX8jeYXoBJKF-4HAoesCoS0TeMb1inQ?e=zAdP31
https://fblapbl.sharepoint.com/:p:/s/External/ESeDqqgYc_pNprA82MU1BFABBdXKi9LwF9VRP9BsJDsbNw?e=57oZ8b
https://fblapbl.sharepoint.com/:v:/s/External/Ecci67AQdURGtVjO3DShEp0BBjUnfNg1zisSthuLKd7HeQ?e=vcU7fO
https://fblapbl.sharepoint.com/:w:/s/External/EVw0ifvG1RZCpNn4Li0Vs_cBz6NKJ1xCzgIpD6WDcAYjfw?e=FxAs9o
https://fblapbl.sharepoint.com/:w:/s/External/EVXFMP9QmINAjq-2y6u6RnABgWuAoOEIodsuSpKiC_04Aw?e=1Mhdn9
https://fblapbl.sharepoint.com/:p:/s/External/EYrWZFhs8a1JuHB0e7aw5WUBBVkE61Y554fxMZzW5N_M8w?e=FdIxnb
https://fblapbl.sharepoint.com/:w:/s/External/EfOf62May_NJpGjvWjCSGh8BOKPHwCCkvPXpmcn1Q6rwzA?e=ENhDMH
https://fblapbl.sharepoint.com/:w:/s/External/EX9Og0zXJ3FMpIzIQ79XpEEB0skHWjOF2-MZ5RJiyRTl3w?e=2tqJMB
https://fbla-org.zoom.us/rec/share/q09ej8oL0QnCQ8tj0ee5CwYCaxubyqYO6zT-Nj2N1L9wPAxPS7-xi_2dmHQBNFr-.k6RyVeWikQjMz3y_?pwd=IdSvCDzZ5G3nzhVnDAHmeLMePS--miFU
https://fbla-org.zoom.us/rec/share/uWsltWaygOgGDdqa-Oms_wVvWdHnPTciHHB7_KpokO6gycXOs3L5wjXSyaCfLrWb.9YWzCI10Vb22OFgV?pwd=fA3PAGKUuqQ9rJVzzB0acIn3_gvl8jE8
https://fblapbl.sharepoint.com/:w:/s/External/EbCl0MztfJVMi7wj2zBYssoBAX4jMqbX6iFjo2Sx6hjAEQ?e=XzVnRF
https://fblapbl.sharepoint.com/:p:/s/External/EdlwDAGcQkhNg_N5iM1XaDABtwjkouY-TQZewNt5rDu7jA?e=psZvrP
https://fblapbl.sharepoint.com/:w:/s/External/Eb4QmQ8YlopMgXIl4L1NxxsBhEhXffqnxOumT_j3-5d6pg?e=Od1Bjo
https://fblapbl.sharepoint.com/:f:/s/External/Evjs2_WungBJhCXhUwDgXqIBwlKH_7acZfSV25RY_XQGww?e=hS3pDz
https://fblapbl.sharepoint.com/:f:/s/External/EoojrjC562JCrs-F8udn9_sB5Pj5h9Rf1xk7HRdd0En30A?e=lGzXDd
https://fblapbl.sharepoint.com/:f:/s/External/Euq1xCTi71tNuuRsv7VCUXQBGMkZmMr_Qr_7D7wK4C34fA?e=BqEQrg
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Step 3: Create Competitive Events Schedule 
 Estimate the number of competitors per event using previous years’ data. 

o Define the qualifying process for district, state, and national levels. 
 Determine the number of sections per event, competition intervals, and overall 

time needed. 
o Assess available rooms and determine event groupings (large room vs. 

individual rooms vs. hybrid). 
 Develop a Room Chart detailing event locations and schedules. 

o Plan room setup and scheduling to minimize turnaround time. 
o Establish competition flow (all-at-once, separate rooms, etc.). 

 Define online and on-site testing processes: 
o Login Information/Wi-Fi Instructions 

 These are sample online testing tickets that each member will receive 
with the Wi-Fi information. 

 These could also be used for Wi-Fi information for events where Wi-Fi 
is provided. 

 Communicate deadlines, event modifications, and scheduling details. 
 Review the Competitive Events At-A-Glance documents for timing: Middle School * 

High School * Collegiate 
o Example Blue Panda Schedule Profile (Template) 
o Example Blue Panda Scoring Profile (Template) 
o Example Blue Panda Conference Guide – thanks to Manuel, CA FBLA, for sharing! 
o Schedule Title Page 
o Finalist Posting Schedule Page 
o Finalists Schedule Title Page 

 Best Practice: Schedule a short break after the first competitor to allow judges time 
to adjust to rating sheets. 

 

 

Step 4: Prepare Equipment & Supplies 
 Review the Supply List: Middle School * High School * Collegiate 
 Assess existing inventory and plan for additional needs. 
 Organize supplies for easy access and distribution. 
 Develop an Internet Plan (included in the supply list) and ensure connectivity needs 

are met. 
 Manage printing and copying needs: 

o Copy/print template 
 Determine awards format (trophies, medals, plaques, banners) and place orders: 

o Award Order spreadsheet template 
o Awards Labels: Middle School * High School * Collegiate 

 

  

https://fblapbl.sharepoint.com/:x:/s/External/EYdEwFb9PI5CsioMMdyul6oBX2962KPziT4L65vbLiq-kQ?e=dDbWgT
https://fblapbl.sharepoint.com/:w:/s/External/ER3bseAMeMZEpFdW3pZxVA4B82biORsAkZxPnFV73uDt0Q?e=ZKcKYT
https://fblapbl.sharepoint.com/:w:/s/External/EfWJXcWlGxZGvinbuDA54RQBmZXHXBeb0mN8CUUeR8dLoA?e=ZsJcwJ
https://fblapbl.sharepoint.com/:w:/s/External/Ebo8DDQn75lOilILfbAZ3VkBrcb7Zh8ik3ytv-Tj0q6GEw?e=Gem4Om
https://fblapbl.sharepoint.com/:w:/s/External/Eao87LGG0EhAlTrEOlwSh7oBoTl4N_2f-n4liaJjA-Il6A?e=psc0Rm
https://fblapbl.sharepoint.com/:x:/s/External/EZGaSj6-mJlDkT2fPQTfK3ABm5a_6YwHM6OYb-xaAJcifQ?e=vPePfS
https://fblapbl.sharepoint.com/:x:/s/External/EUhC8Q4-jz5Nvm7Mpjx9t-8B_FmaNTLEe1KMx0xiGPS8Lw?e=P3onph
https://fblapbl.sharepoint.com/:w:/s/External/Eca1GNE1Ce1IpCeWBrn0f_8BsuFKlnXg0uwu6JuvTED09g?e=93yMWK
https://fblapbl.sharepoint.com/:w:/s/External/Ea6uRgWNXqNHrE0WLKSomH4BmKW978b_BM_7uCXuc7uLFA?e=etv47E
https://fblapbl.sharepoint.com/:w:/s/External/EY7SabwNJ3tOlHm66PowCX0BRTKpAnum4Z1NihDadGpHRA?e=LJWl1n
https://fblapbl.sharepoint.com/:w:/s/External/EbJoLHsLi5VEjwtdWkumjDcBC_eQhQHg1FIaU6kgXJskEQ?e=BpcCE2
https://fblapbl.sharepoint.com/:w:/s/External/EQw9nXEqH5FHvFeLzEjson4BAQcswMs-JdEEkNBUdqgCSA?e=sTvL5L
https://fblapbl.sharepoint.com/:w:/s/External/EScTzUOhZidEkUJuDP-6U_gBNrgHwZpVqIYWlT0aaXy0RA?e=guyEuM
https://fblapbl.sharepoint.com/:w:/s/External/EWZjgQUC_nlEonngKvvTIEgBOJPkMgfzHrWCTSIS8WGesA?e=rv1SmW
https://fblapbl.sharepoint.com/:x:/s/External/ESYr4X8GJC9Fm0JpYv46oFYBS6bgP_qDdF4-gOwXZHtZlQ?e=mkcQOk
https://fblapbl.sharepoint.com/:x:/s/External/EW7shEH0HGVElS0gtzNzTZAB4rDnzwdBEIza1Lrd5QIokw?e=0kX37n
https://fblapbl.sharepoint.com/:w:/s/External/Ea-0WZ2tTYRNgQY63zgaFwsBkHZEDNVjfnxTyWnXYXD-OA?e=38Etcg
https://fblapbl.sharepoint.com/:w:/s/External/EW8Up1zrZ4FGi-eOgu008g8BvOm63-bi9XgSG3h31I2r-w?e=Z2O5Rs
https://fblapbl.sharepoint.com/:w:/s/External/EdDoaOxntW9NqBsk2Y66GksB4-RtZl5OK_wn2FADxk434w?e=86frUv


 

 
 

Competitive Events Playbook – Page 5 – October 2025 

Step 5: Communicate with the Team 
 Establish a clear communication plan for volunteers and staff:  

o Event Information Sheet Template 
 Develop a structured approach for event evaluations.  

o Gather feedback from competitors, volunteers, and judges for continuous 
improvement.  

 Develop an accommodations plan:  
o Gather accommodation information through conference registration 
o Communicate with students 

 Accommodation Email Communication 
 Accommodation Letter for Competitor 

o Communicate with the team 
 

 

Step 6: Recruit & Prepare Judges  
 Estimate the number of judges needed:  

o Judge Planning Chart 
o Develop a judge recruitment and sign-up process using flyers, invitation letters, 

email campaigns, social media posts.  
 Provide timely communication to judges: 

o Judge Confirmation Letter 
 Prepare judge orientation room. 

o Check-in Sheet 
o Table Tents: Middle School * High School * Collegiate 

 Organize essential judging materials: 
o Handshake/No-Handshake Signs 
o Judge Placemat: PDF * Link to Canva file 
o Volunteer Gift Ticket 

 Set up the judging system: 
o If using judge codes, do it in one click with this tip!  

 Blue Panda Judge Codes  
 Conduct judge orientation sessions: 

o Judge Orientation Outline: Middle School/High School * Collegiate 
o Judge Orientation: Virtual (Prior to conference) * On-site Slide Deck 
o Blue Panda Online Judging Work Flow Document 

 

  

https://fblapbl.sharepoint.com/:w:/s/External/ERJhmWdGAiBOgesP-u75bV4Bvq22WQ-ebTJyHXWZ2d0cqQ?e=76Qh2T
https://fblapbl.sharepoint.com/:w:/s/External/EbHv5lDAI9REs1DGArdKmWoB9Cl8a5Y2yt0B42CJX879Pw?e=pHNjIL
https://fblapbl.sharepoint.com/:w:/s/External/EbHv5lDAI9REs1DGArdKmWoB9Cl8a5Y2yt0B42CJX879Pw?e=pHNjIL
https://fblapbl.sharepoint.com/:w:/s/External/EeadDChqspNFjd6oxjrLWG0BK5FLk-qAFK3duBUo2XcOvA?e=unO9NJ
https://fblapbl.sharepoint.com/:x:/s/External/EYCZ01_VrdtKhvHLcdtKr2EBeUq-zonN0QgyywNRiBpRjw?e=cOzi6k
https://fblapbl.sharepoint.com/:w:/s/External/ESkEbFx3E5RKkak6DllGFnMBUCD6fNba2lm08-F9_6c65w?e=LEpXcd
https://fblapbl.sharepoint.com/:w:/s/External/EW-q-Hhq04RPpUnGcTL_Qr8BJMPQ2gsNQQpIv0g_YsICAw?e=vP8Klk
https://fblapbl.sharepoint.com/:w:/s/External/Ef2zrsc2TFlEuyBLl0p6TvABeVpUy76zZDQSrxQFnQ_scQ?e=eQTI5u
https://fblapbl.sharepoint.com/:w:/s/External/EUQv0-i19uNPuyJkO_4xlZwB20IZmhLQ115cWpxkRwhIAg?e=vcjFcd
https://fblapbl.sharepoint.com/:b:/s/External/Ec9hGb878mdEutCSrxJrFiQBWRODrqgg8m58l7PiDy29_Q?e=Wx3lD4
https://fblapbl.sharepoint.com/:b:/s/External/EU6SHNGfcwNMll2OQWj-sroBF8JOvtp8u1G4qRHzRen3GQ?e=2clT9Y
https://fblapbl.sharepoint.com/:w:/s/External/EesXiFSBSXBFtV3_3G9E9lgBoKUUPdY8H0CD3FkPMbdzww?e=PgpkM9
https://fblapbl.sharepoint.com/:b:/s/External/EdshmDYILcBEmqa_DQ4uPbIBBrqwc7YJQdoe9p6p5r7J-A?e=uBOmMm
https://app.tango.us/app/workflow/Creating-Multiple-Judge-Codes-with-One-Click-in-Blue-Panda-850b712570b247f1b4ed74374dd27ebb
https://fblapbl.sharepoint.com/:w:/s/External/Ed1VzSzfJ4xDkondoYgZ48kBdWZKqXEImeg4bXBN1nT1YQ?e=ERfPbf
https://fblapbl.sharepoint.com/:w:/s/External/EVrzKdk1zNxJm7H7FWfIf3YBeWkB6iA5O4HFueEmMS8LUg?e=1dcAsM
https://fblapbl.sharepoint.com/:p:/s/External/ESfxqGqxs7hOt07o9eHwL9cB64SlWy47tyZS3a0g_kZVlA?e=AQm52x
https://fblapbl.sharepoint.com/:p:/s/External/EVbEsyhoE5VLsHZ0PEHoB_YBZSnycyj0_d9lify9xRedNw?e=w8iAkh
https://fblapbl.sharepoint.com/:w:/s/External/EbdgVI9SC6xGjkIFNXzMkbsBfAPiLarQplgwMfMMgkKAtQ?e=lWVDj9
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Step 7: Scoring & Tabulations 
 Choose a scoring method (Paper or Electronic) 
 Review the Scoring Guide: Middle School * High School * Collegiate 

o Tie Breaker Guidelines: Middle School * High School * Collegiate 
o Example Blue Panda Scoring Profile (Template) 

 Create a detailed Tabulations Guide to ensure that everyone working in the 
competitive events area is on the same page.  

 Establish a process for reporting no-shows and rule violations (such as late arrival 
and dress code penalties) to the Tabulations room: 

o Section Summary Form 
o Event Summary Form 

 Finalize awards presentation procedures. 
o Determine if results are automatically pulled or manually entered. 
o Confirm production company responsibilities. 

 

Step 8: Onsite at Conference 
 Empower volunteers with clear responsibilities and training. 
 Prepare and place signage throughout the venue. 
 Develop an appeals form for event disputes.  

o Link to the National Improvement & Appeals/Inquiry Form as a reference. 
 If utilizing Jotform, you can easily make a copy of this form by pasting 

the URL in your own form. This can also be recreated in other platforms 
like Wufoo or Google by copy/pasting the questions.  

 Create a sharable document for real-time feedback from leadership. 
 Verify room set-ups (tables, chairs, A/V) 
 Establish a communication plan for key conference partners:  

o Hotel/Meeting Conference Manager 
o Online Testing System 
o Online Rating System 
o Internet Provider 
o A/V Provider 
o Production Company 
o Plaque Provider 

 

Step 9: Post-Conference 
 Send thank you notes to judges and volunteers. 

o Volunteer Verification Letter 
 Release competition results and rating sheets. 
 Gather evaluation feedback and identify improvement areas. 

o Information from National FBLA, including Competitive Events Reports: 
Competitive Events History - National 

 Schedule a post-conference debriefing of competitive events. 
 Plan for the next level of competition 

o Define and communicate the “bump-up” process for advancing competitors. 

https://fblapbl.sharepoint.com/:w:/s/External/ER6YAowdLS9NseiQtsNaVroBbAHyEF2nRyOvOUSl1xTyzA?e=eMffMK
https://fblapbl.sharepoint.com/:w:/s/External/EVMXXksjIOZNlFvYUtiQkhoBX-yvkO6vzadX-PRlDRq7rg?e=uAACnF
https://fblapbl.sharepoint.com/:w:/s/External/EQjSpZ1cGppFu-xVk5ojdEEBYmwbokWtpgnwFXv6Ahxd4Q?e=cLVwCV
https://fblapbl.sharepoint.com/:w:/s/External/EcWK_RmQUYFBhnOqfukfs4kBZVWgTNhAghVsXrFNa9x08g?e=ed6a10
https://fblapbl.sharepoint.com/:w:/s/External/EVs0NCZBr_hOjXjQf0q5V3YBqTt6YHCNhdljDkaG03YWEg?e=VEGdRn
https://fblapbl.sharepoint.com/:w:/s/External/EVc6ONruCgNMmxaU5_0MBpAB6gJHIaWEqApRjKkmdDbrxA?e=AFSp4h
https://fblapbl.sharepoint.com/:x:/s/External/EUhC8Q4-jz5Nvm7Mpjx9t-8B_FmaNTLEe1KMx0xiGPS8Lw?e=P3onph
https://fblapbl.sharepoint.com/:x:/s/External/ESHkMaQWd-JHlOjz0mO1VNoBIzEtMeROsppmcM0icTKCwg?e=qIb2J1
https://fblapbl.sharepoint.com/:w:/s/External/EUlfknAEN2VJoLpavE2kdCABVpl83Y7IYAyE35eEQdhGNA?e=W3JEdE
https://fblapbl.sharepoint.com/:w:/s/External/Ef8VHFlGzkRJn-6uzkvmqr0BmXqgCDPSIEoPrpDU8afqCA?e=43k1aM
https://fblapbl.sharepoint.com/:f:/s/External/EuSMLX0L7A5Pg7arFz64w6sBWCH_KDRuQVAkw9PWKDfogg?e=AlH7Y6
https://form.jotform.com/231227744251047
https://fblapbl.sharepoint.com/:w:/s/External/EQG8Wtyt6dtIuLwzhEcsH_sBFcijtu3tbfxv5sQD2RljdA?e=vWfYdW
https://fblapbl.sharepoint.com/:f:/s/External/EtFunJ7a3WdPmppCTCKt_kcBzEq4U2FY1WFQv2xf5nKhVA?e=lMzqdw
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